
FOLLOWING A NATIONAL SEARCH  and interview process, Kate Wade was appointed the new head of 
the Middle School after three years as Fenn’s English department chair and a teacher, coach, and advisor.

According to Head of School Derek Boonisar, “Kate impressed us with her commitment to educating 
Middle School boys and supporting Middle School advisors and teachers; her appetite for collaboration; her 
experience, wisdom, and ability to assess and mobilize best practice; and her goal of being an engaged and 
highly visible leader in all aspects of school life.

Read on to hear why Kate is thrilled to serve Fenn in this new role and what most inspires her.

How did the path of your career lead  
you to middle school?
There was a moment in 2014 or 2015 
when I realized I was meant to be 
with younger kids. I was teaching high 
school at The Rivers School, and the 
expectations for the students whom I 
was teaching were becoming more com-
plicated. The top-down pressure to get 
into college was starting to change the 
dynamic in the classroom.

My natural tendency as a classroom 
teacher is to create an engaging and 
dynamic environment, but I was missing 
some of the exuberance, joyfulness, and 
silliness that seemed to come more easily 
from my younger students. I realized 
that if I love the unscripted moments, 
the messiness of learning, and a spirited 
and bouncy class, I’m at the wrong level. 
I needed to be in middle school.

Why was Fenn of interest to you  
once you realized that you wanted  
to make a shift? 
I knew Derek Boonisar and Nat Carr 
’97 through our shared work with The 
Gardner Carney Leadership Institute. 
I really enjoyed hearing about all that 
was going on at Fenn when I would see 

them at conferences, but the Fenn boys 
themselves were actually my hook, line, 
and sinker.

I taught Fenn graduates at Rivers, and 
year after year, they were the kids who 
were making the right choices, who knew 
how to partner with adults, who came to 
extra help to work on their essays, and 
who knew how to receive feedback and 
talk through it. So, when the opportunity 
to come to Fenn arose, I was all over it! 
Everything aligned in that moment.

The Fenn community welcomed me 
immediately, and I made instant con-
nections with faculty and staff, many of 
whom are now my dearest friends. I also 
realized that I had a skill set that I could 
use to help build community and grow 
the institution while having a really good 
time doing it.

Did you always know you wanted to  
be a school administrator?
That revelation came in 2013 when I 
realized I was a “school person” who 
really enjoyed wearing many different 
hats. At my last school, I was a teacher, 
coach, dean, admissions officer, and aca-
demic counselor. I was on the facilities 
committee, was the faculty advisor to the 

Gender Sexuality Alliance and Student 
Council, and was deeply engaged in 
designing and implementing service 
learning and leadership programming.

Strategic thinking has also always 
excited me. I love creating a vision for 
a school, working with colleagues to 
realize that vision, and coming together 
as a team to be that version of ourselves. 
It’s really exciting and invigorating work, 
but usually when you do that, you don’t 
get to be in a classroom. I knew I always 
wanted to be able to teach. 

This Middle School Head position 
was everything that I had hoped for 
in my career coming together in one 
package. I had the dean of student’s 
experience so I felt like I was well-
prepared to address social/emotional and 
student life-related issues, and I loved 
working with teachers to support them 
in creating environments for students 
to grow and thrive. I could also still 
teach an English class or two and hit the 
ice to enjoy time as a (hockey) coach. I 
did not have to sacrifice the important 
connection time with students in favor of 
thinking time with adults. The fact that 
this all came together at one school is 
pretty darn awesome. 

What are your personal aspirations 
for this role and for the Middle School 
Division under your leadership?
My vision for our Middle School is that 
it is a place where students are engaged 
in deep learning and feel challenged, 
supported, and always able to be them-
selves. It is a training ground where stu-
dents are building foundations for their 
academic skill sets and character every 
day. We are always creating something: 
a new identity or a new understanding, 
a connection with a peer, an awesome 
essay with an English teacher. There is 
always a sense of dynamic creation and 
innovation.

It also is a place where we are testing 
things out, and not just in science class 
or the Innovation Lab. We are testing the 
limits of our patience, testing boundaries 
in our relationships. Getting that feed-
back and working to overcome challeng-
es with people that we trust is the work 
of educating ourselves. Our students are 
so well prepared from our Lower School 
to trust the adults in their lives and to 
ask for help when they need it, and they 
therefore feel more confident when they 
are facing obstacles or opportunities to 
take a risk and grow. Ultimately, our 

Middle School is a place where the mess-
iness of learning is embraced, and each 
student is known, understood, and val-
ued for who they are.

Who is Kate Wade outside of Fenn – 
professionally and personally?
One of the most transformational 
professional experiences I’ve had has 
been my ongoing relationship with The 
Gardner Carney Leadership Institute 
(gcLi). gcLi is committed to teaching 
teachers the Pedagogy of Leadership®, 
and my work as the executive editor 
for the organization has led to the most 
incredible conversations with folks all 
over the world. 

In my role of overseeing the blog, 
I get to cultivate relationships with 
superstar educators at the forefront of 
their respective fields and help them tell 
their stories. My relationship with gcLi 
extends back to 2011 when I attended 
their Leadership Lab and continued 
when I returned three years later as an 
Institute Scholar. That same year, gcLi 
presented me with the opportunity to 
be the recipient of the inaugural gcLi 

Fellowship, offered in collaboration with 
the Graduate School of Education at 
the University of Pennsylvania, to the 
Masters in School Leadership Program 
at PennGSE. At PennGSE, I continued 
my studies in leadership and focused 
my capstone thesis on evaluating lead-
ership growth in students engaged in 
service learning. Truthfully, gcLi and my 
incredible graduate school experience 
at PennGSE, and most importantly my 
mentors from these phenomenal institu-
tions, have shaped me into the educator 
I am today.

On the homefront, I get to hang out 
with the coolest folks. My husband Ken 
and I share a passion for hockey and 
enjoy cooking up a storm and watching 
Bruins games with our kids, Emily, a 
sixth grader, and Thomas, a kindergar-
tener. On weekends, we’re likely at the 
rink or taking our dog Casey out for 
a walk in the neighborhood. Recently, 
my daughter has been tearing through 
the Harry Potter series so we’re official-
ly Potterheads, which has helped me 
immensely in some recent trivia con-
tests at Flex Block!
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